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The Directors and staff at PSA would like to
thank our clients, and peers in making 2017 a
success.
We are rapt (excuse the pun) to provide a gift to
you in this final PSA Way Christmas edition,
with powerful insights from our Program &
Project Management research survey. In the
same vein of continuous improvement, we
discuss WHY lessons learnt can add value to
your organisation and programs/ projects.
PSA also bring you an update on our leading
role in the evaluation of a Program of Projects
by the UK Department for International
Development in Nepal. Staying in that region,
one of our Directors, Garry Smart, reflects on
his visit to India to experiencing the humanitarian programs being delivered and their challenges.
We also announce new engagements with the State Government of Victoria and DHHS providing our
proven and tested independent monitoring, as well as supporting the business case development for
new initiatives with Development Victoria.
From all of us at PSA, please have a healthy and safe Christmas and new year break and we look
forward to being able to add value to your program and project management journey in 2018.
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LESSONS LEARNT ESSENTIALS AND HOW THIS
PRACTICE WILL ADD VALUE
Taking time to reflect and capture lessons learnt from an
organisation or stakeholder point of view has been proven to
be one of the most effective ways of implementing continuous
improvement and creating value.

Read Full Article Here

PSA’S PROGRAM & PROJECT MANAGEMENT RESEARCH SURVEY RESULTS ARE HERE

Almost 30 years after completing our last Project
Management survey, PSA has again engaged with its
community of practice to establish what is working well in
Project Management as well as the state of Program
Management and how it can be improved for best value.

Read Full Article Here
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NEW ENGAGEMENTS WITH VICTORIAN STATE GOVERNMENT

We are pleased to be supporting the Victorian State
Government team at Development Victoria through the
development of feasible project planning for a number of
major projects set to kick off next year as well as
independent progress monitoring for DHHS.

Read Full Article Here

FIELD TRIPS TO KATHMANDU FOR THE EVALUATION OF A PROGRAM OF PROJECTS

The month of November saw 3 of our directors complete
important site field trips to Nepal in support of the first phase
of work with IOD PARC. These were valuable to see firsthand
the work of the resilience program and to meet the many
personnel on the ground.

Read Full Article Here
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HUMANITARIAN PROGRAM VISITS IN INDIA

A recent visit to India by Garry focused on humanitarian
programs aimed at improving the quality of health and
education for the under privileged. Garry was able to reflect
on this and capture, through his lens, the juxtaposition of the
hardship and the positive outcomes that were being
delivered.

Read Full Article Here

AIPM PUBLICATION - OCT/NOV 17 ISSUE
AIPM’s national publication features PSA’s founder and
Managing Director, Dr Paul Steinfort, and discusses the
ongoing and critical need for a solid program and project
management framework and the needs of the Project
Manager to be reflective and learn to listen.

Read Full Article Here
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